
Greenfield HOA Board Meeting 

Meeting Minutes 

June 26, 2020 

Present: Kim Abbey, President 

Sarah Willoughby, Vice President 

Becky Conn, Secretary 

Fran Frazier, Treasurer 

Suresh Bhagavan, Member at Large 

Mike Haynes, Homeowner/Future Treasurer 

  

-12/20/2019 Meeting Minutes Reviewed and Approved 

• Sarah contacted the City about tree removal, didn't receive a response.  E-mail will be 

kept as record. 

-2/3/2020 Annual Meeting Minutes Reviewed and Approved 

• Homeowner Lydell Spry, fixed the two spotlights at the entrance signs. 

• Suresh is working on gazebo plans.  

-Gazebo 

• Suresh is still working on contacting companies/organizations to remove the gazebo.  

Covid-19 has made contacting people difficult, but he will plan on getting in touch with 

them when able. 

• Suresh suggested just leaving the grouping of trees in place, rather than making some 

other improvement  

o The trees don't allow drivers to see through, which helps keep speeds down 

o There used to be a light there, but it no longer works 

o Members are in concurrence with this plan  

- Tree Removal 

• Fran walked around the neighborhood and updated the 'Greenfield HOA Tree Plan' 

(attached to these minutes) 

o Each sidewalk uplift was measured and comments made regarding state of sidewalks 

and trees 

o Currently 16 trees listed as 'High Priority' 

o This list will guide the next tree removals 
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-Revenues and Expenditures 

• Fran provided an updated Revenues and Expenditures spreadsheet as well as a Profit & 

Loss Budget vs. Actual spreadsheet (see attached) 

• Suresh suggested we look at the budget in defense of raising dues. 

o Some Expense Items raise similar to raise in inflation 

• Raising Dues was discussed 

o Do we need a vote to increase dues? After a brief look through the CC&R's it was 

decided that yes, we do need a vote to approve increase 

o Consider raising dues $25 each year for the next 5 years 

o Earliest increase would be proposed in 2022  (5 years since previous dues increase) 

o Let homeowners know at the 2021 annual meeting, due to Covid-19 this may be 

delayed. 

-House Colors 

• Kim mentioned that Lot 74 has given Charles their Architectural Control Committee (ACC) 

form and paint chips.  These colors are currently not included in our 'chip book.' Kim is 

wondering if we should still be monitoring proposed house colors. 

• Listing colors we don't want (rather than acceptable colors) was discussed. 

o Becky will research how to articulate color groupings/how other HOA's handle this. 

o Consider showing on website, rather than having a binder (which no one currently 

uses). 

• Fran mentioned the ACC form on the website needs to be updated. 

o Consider making this form an online fillable form which could then be easily 

submitted electronically. 

• Action Items: Becky research colors, update ACC form, look into making ACC form 

fillable 

-Arborvitae 

• The Arborvitae along Hoffman are dying/not looking good 

• Something easy to maintain should be planted to replace it 

• This will have to mostly be put off until trees are taken care of 

• Dues increase could help with this 

-Sending Lawn Maintenance Letters 



Greenfield HOA Board Meeting 

Meeting Minutes, June 26, 2020 

Page 3 

• Becky does not feel that these letters are sent in a very fair manner. 

o They are only ever sent when a homeowner makes a complaint, and it tends to be 

the same people every time. 

o Consider walking around monthly and sending out letters at that time. 

-Board Positions 

• Suresh and Sarah will be trading positions.  Suresh will now be Vice President and Sarah 

will be Member-at-Large. 

• Action Item: Becky update website to reflect this. 

-Invasive Willows in Retention Pond 

• Matt Stevens has contacted the Board regarding an invasive willow tree that is in the 

retention pond next to his property.  The limbs are leaning over into the neighboring 

yards.  There is an additional willow tree in the middle of the pond as well. 

• Three bids have been received. 

o Lukens Tree Preservation LLC: $2,183, includes the complete removal of the two 

trees, including the stumps. 

o Capitol Tree Experts, LLC: $3,063, includes complete removal of the two trees, 

including the stumps, as well as special treatment to really kill off invasive tree roots. 

o Barefoot Lawn: $180, includes cutting back and hauling away dead and broken limbs 

from one tree. 

• Kim asked for a discussion on how we should move forward 

o Full removal of the trees is not feasible at this time due to cost constraints. 

o Fran, Kim and Suresh will discuss more options with Barefoot Lawn.  Matt Stevens 

will be invited to the meeting. 

• Action Item: Fran, Kim and Suresh meet with Barefoot Lawn and Matt Stevens, and 

make a decision on what to do with the trees this summer. 

-Summer Newsletter 

• Sarah/Suresh will put together newsletter using previous newsletters as an example. 

These minutes will help provide some talking points. 

• Action Item: Sarah/Suresh put together newsletter and distribute. 

-CC&R Violation Letter 

• It has been brought to the attention of the Board that Lot 77 currently has chickens and 

roosters. This is not allowed per our CC&R's as well as City code. 
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• Action Item: Becky write and mail out letter to property owner asking them to remove 

the chickens from their property. 

-Next Meeting 

• The next meeting will be in December (at the latest) to prepare for 2021 Annual Meeting 

• Discuss reality of raising dues 

 

Respectively submitted, 

Becky Conn, Secretary 

 

Attached: 

Updated 'Greenfield HOA Tree Plan' 

Current Revenues & Expenditures spreadsheet 

Current Profit & Loss Budget vs. Actual spreadsheet 














